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Hardest and Easiest Step in Project Management 

The hardest step in project management is the second step- clarity of project, requirements and project scope. This step includes the detailed identification of the purpose of the project as well as it explains what the project will deliver; linking the business to its goals. Any little mistake in this step results in scope creep whereby the beginning of the project is as intended but as the project progresses, it takes a different route and it does not appear as what it was initially intended to be. This is often due to the expansion of the projects objectives besides its main goals. In such a case, it leads to incorporation of changes into the project. As the changes had not been planned for, it exposes the project to higher risks of failure.  It is difficult to ensure that a project is flexible to meet the needs of the customers while ensuring that it does not deviate from its set objectives. 

Step two is the step that highly needs proper coordination and communication between people and project stakeholders. Writing a project scope often requires teamwork to ensure that all aspects of the project are addressed. Coordinating teams need leadership skills.  In addition to that, it takes a team with the right skills for a good project scope to be developed. Thus, the process of writing a comprehensive project scope becomes difficult as there are a lot of people’s problems that need to be addressed. Moreover, identifying the requirements of a project and ensuring that the project is clear to all the stakeholders is a difficult process. It often requires experience and expertise. The identification of requirements is a basic need for proper planning. Poor project planning leads to improper project execution. Thus, this step may appear easy but often minor mistakes are made which lead to ultimate project failure making it a very difficult step in project management.   

The easiest step in project management is step five- monitor and control. In this step, a project manager is expected to evaluate the progress of the project and communicate it to both the customers and the project managers. I believe this is the simplest step because it is less tedious and involves a little bit of technical and teamwork. The lower the number of people you are working with, the easier the job because less time is spent on debates and solving personal or team problems. This step also involves the supervision of the project. Often, the work of the project manager is to check on daily progress and counter check it with the schedule on the calendar.

In the monitoring and control step, project controls can be used. Project controls to aid in data gathering, data analysis and prediction of various aspects of the project. As this project control is automatic, it makes the process easy as the role of the project, the manager is to key in details and wait for results. Through project controls, schedules can be monitored easily and effective communication between the project manager, customers and stakeholders can be upheld. Despite monitoring and controlling being carried out on the entire lifespan of the project, it hardly involves the actual execution of plans and orders. It instead provides a guideline and insight into what should and what should not be done. Thus, due to its nature, it becomes the easiest step as no technical work is involved. Most processes in this step are automatic. Giving orders and instructions, monitoring process and controlling how various project stakeholders work is easy as compared to execute the orders given during control and monitoring.
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